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The 
Beginning



WHO

January 12, 2020

”At this stage, there is no infection among 
healthcare workers, and no clear evidence 
of human to human transmission.”

“Among the 41 confirmed cases, there has 
been one death. This death occurred in a 
patient with serious underlying medical 
conditions.”

“Wuhan city is a major domestic and 
international transport hub. To date, there 
have been no reported cases outside of 
Wuhan City.”



The next day



CDC

February 26, 2020

First US case of Community 
Acquired COVID-19.

121 Health care workers 
exposed, three tested positive.

All three had unprotected 
contact.



FDA

March 30, 2020

FDA issues Emergency Use 
Authorization for 
hydroxycholoroquine and 
chloroquine phosphate products.

Outlines guidance to expand the 
availability and capability of 
sterilizers, disinfectant devices 
and air purifiers.

Expanded appropriate PPE 
guidelines.



The First 
Surge



The Second  
Surge



National Alliance on 
Mental Illness

• 1 in 5 US adults experience 
mental illness.

• At least 8.4 million 
Americans provide care to a 
person with emotional or 
mental illness. 

• Depression and anxiety cost 
the global economy an 
estimated $1 trillion each 
year in lost productivity.



Global Mental 
Health Crisis

Surveyed 2700 people from US, France, Germany, 
Singapore, Australia, and New Zealand.

67% of people report higher levels of stress since the 
outbreak of COVID-19.

57% say they have greater anxiety since the outbreak.
54% say they are more emotionally exhausted.

53% say they feel sadness day-to-day.
50% feel they are more irritable.

42% report their overall mental health has declined.



Medical Team 
Health

Mental health of medical team has suffered during COVID-19.
Recent study in the Journal of the American Medical Association 
quantifies this problem.

Surveyed more than 1,250 health care workers in China who worked in 
hospitals with Covid-19 patients. 

Nurses, frontline workers, women, and those working in Wuhan -- the 
epicenter of the outbreak in China -- reported more severe symptoms

Significant proportion reported symptoms:
Depression (50.4%)

Anxiety (44.6%)
Insomnia (34.0%)
Distress (71.5%)



Impact in the 
US

https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(20)30460-8/fulltext

https://www.cnn.com/2020/04/04/opinions/mental-health-crisis-coronavirus-faraz

Worsening mental health affecting the 
general population.

A poll in late March showed that 22% of 
Americans reported that their mental health 
has gotten worse during this pandemic, and 
that increased to 35% one week later.

A Lancet article published in March noted 
expected psychological effects as a  result of 
quarantine: PTSD, confusion, increased anger.



We are not immune

• Burnout statistics in 
medical professionals 
remain high.

• Suicide rates among 
physicians were high 
before COVID-19.

• This is not from a lack of      
resilience.



Mental Health 
Disorders 

• Anxiety

• Depression

• Panic Disorder 

• Post Traumatic Stress 
Disorder

• Acute Stress Response

• Psychotic Disorders (First 
break events)



Other Factors 
Impacting 
Mental Health

Unemployment rates rising

Financial insecurity

Social anxiety

Uncertainty of the future

Fear of a second surge in infection rates



Crisis

Mental Health 
Disorders

Resiliency 
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-Chaplains
-EAP

-LCSW
-Psychologist

-Psychiatry

Adapted from Dr. David Buxton



The capacity to recover quickly from difficulties; 
toughness; 
the ability of a substance or object to spring back into 
shape;
elasticity

Dictionary.com



Normal Osteoporosis



Psychiatry

Physician Support 
Services

Psychology
Dept of Professionalism

Chaplain rounding

Front line tools 
Leadership strategies
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Frontline Tools

• Identify battle buddies at all 
levels of the organization. In the 
military a battle buddy is a 
partner assigned to a soldier 
who is expected to assist his or 
her partner both in and out of 
combat. 

• Our battle buddy will be a 
colleague who checks in, and 
who we are responsible for 
checking on as well. We need 
someone with an internal 
perspective who can tap us on 
the shoulder when we are 
getting too close to the edge.



Frontline Tools

• Create moments that bring 
joy and meaning. Pose the 
challenge to the team at the 
local campus level.  

• Identify something 
collectively we can do that 
when we think back on this 
experience, there is 
something we remember as 
a positive moment among 
the chaos.



Frontline Tools

• Identify and use positive 
coping mechanisms.  It is easy 
to turn to negative habits 
(eating, drinking, withdrawing).  
What are our positive coping 
habits (exercise, music, yoga, 
meditating)? 

• Solicit this information directly 
with leadership and front line 
staff and encourage it regularly. 
Add this to part of the 
conversation with leader 
rounding.

Thrivetreatment.com



Frontline Tools

Create a safe 
space at your 
campus. Our 
team needs a 
place where they 
can decompress 
and reflect.  



Leadership Strategies

• Be present. Round 
consistently. Consider 
starting gratitude rounds.



Leadership Strategies

• We will need to debrief.
Journaling is another 
positive coping mechanism 
and a way to make the 
debrief process, once it 
occurs, more effective.



Leadership Strategies

• Be dogmatic in insisting our 
team members rest and 
recover. We will face a time 
of physical and emotional 
exhaustion.  Plan now for 
how we will allow our teams 
appropriate time for rest 
and recovery. 

• Strategically develop 
contingency plans for who 
will back leaders up when 
they need to step away and 
recover. 



Chaplains to “tap us 
on the shoulder”

• Leverage the work of our 
chaplains who can provide an 
external perspective. When we 
are in the thick of things, feeling as 
if wading through mud, sometimes 
our battle buddy may also lose 
insight. We have a highly trained 
group of spiritual leaders within 
our organization.   Prepare and 
engage our chaplains. Deploy them 
to do more frequent touchpoints 
with our teams in a systematic 
manner, and empower them to tap 
a team member on the shoulder if 
they are concerned.





Meaning – The Sixth Stage of Grief



Finding 
Meaning in 
Medicine

Whole 
Care 

Rounds

• Opportunity to debrief 
on various topics
• Personal Life Impact
• Professional Life 

Impact
• Team Impact
• Community Impact
• How to go back to 

normal



Next Steps

Triage Triage at risk individuals, and escalate levels of care as 
needed

Design
Design a plan for assisting individuals
• Create a network of assistance that makes it easy to seek and navigate 

getting help

Be Be intentional and consistent with your strategies

Create Create a mental health / crisis team, or if already in 
place, review who is on this team



Physician 
Support 
Services

There is a nationwide physician support line available 
for free. It is confidential and needs no 
appointment. They are open 7 days/week 8am –
12am EST.

1-888-409-0141 www.physiciansupportline.com

www.forphysicianwellbeing.org/resources



Questions? 
Reflections?


